~\N>
SPOON RIVER

COLLEGE

Office of the President
Phone: (309) 649-6200

E-mail: Curt.Oldfield@src.edu
Canton Campus @

23235 N. Co. 22
Canton, IL 61520
(309) 647-4645

Fax: (309) 649-6215

Mission: Spoon River College provides innovative learning opportunities that
enhance the quality of life in the communities we serve.

BOARD OF TRUSTEES PLANNING RETREAT
Wednesday, July 23, 2025, 10 a.m. - 4 p.m.
Macomb Outreach Center, Rooms A and B
2500 East Jackson, Macomb, Illinois
AGENDA

FY 25 Budget wrap up

FY 26 Budget presentation

Jenzabar One implementation update
Digital accessibility compliance

Lunch

Strategic Goals and Future Planning 2025-2028

1. Student Success
¢ Recruitment\Retention
e Out of town student orientation for community resources
e Mental Health Services
¢ TRiO funding
o Athletic department review
¢ Academic Programs enrollment and curriculum updates
e Programs in process and programs planned

2. Employee Support and Development
e Human Resources

e Title IX and Board Training

3. Operational Excellence and Accountability
¢ Current facilities projects, facility needs and uses
e Macomb Campus
e Sale of properties
e Possible CTE center

4. Community Leadership

¢ Foundation strategic plan
e Academic Partnerships (Universities, Graham SON and Spoon River CEO)
¢ Continuing Education and Adult Education



Board Policy/Procedure Review and Planning

e Meet with Robbins-Schwartz to begin Board Policy review

CLOSED SESSION. (if needed). In accordance with the Illinois Open Meetings Act, Section 2, Subsection c,
1). The appointment, employment, compensation, discipline, performance, or dismissal of specific employees
of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its validity; (5)
The purchase or lease of real property for the use of the public body, including meetings held for the purpose of
discussing whether a particular parcel should be acquired; (6) The setting of a price for sale or lease of property
owned by the public body; and (11) Litigation, when an action against, affecting or on behalf of the particular
public body has been filed and is pending before a court or administrative tribunal, or when the public body
finds that an action is probably or imminent, in which case the basis for the finding shall be recorded and
entered into the minutes of the closed meeting.



