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Mission 
Spoon River College provides innovative learning opportunities that enhance the quality of life  
in the communities we serve.

Vision
Spoon River College will strengthen its communities by providing a broad range of educational  
programs, cultural activities, and economic development opportunities in an environment  
dedicated to success.

Goal #1:  
Student Success
1.	 Increase retention, graduation, and 

career placement rates
2.	 Improve college/career  

preparedness
3.	 Review and improve college  

processes to increase student suc-
cess 

Goal #2:  
Pathways to Careers
1.	 Review and develop programs that 

meet employer needs and student 
interests

2.	 Develop a Community Career Center 

Goal #3:  
Institutional Resources
1.	 Increase communication with  

in the college
2.	 Enhance fiscal and capital  

resources
3.	 Maximize utilization of human  

resources 

Goal #4:  
Community Partnerships
1.	 Develop and enhance K-12  

connections
2.	 Expand partnerships with other high-

er education institutions
3.	 Build stronger community,  

business, and college connections


