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BOARD OF TRUSTEES PLANNING RETREAT
Wednesday, January 24, 2024, 10 a.m. - 4 p.m.
Canton Campus, Engle Conference Center, Rooms A and B

23235 N. Co. 22, Canton, Illinois

AGENDA

Academic Programs in process and planned, CTE and Transfer
Spring Enrollment (Recruitment and Retention)

Foundation Update

Audit Update

Bond Review (update)

FY 24 Budget Update planning for tuition and fees

Lunch

e College Theme Presentation — Becky Leverette
e Tour Votech Building to see upgrades from EDA grant

Current Facilities Projects (update)

Security/ Active Shooter Training Update

Cybersecurity Update

Jenzabar 1 Update

Future College and Community Initiatives

Board Meeting Schedule Review

Board Policies — review and recommendations for updates
e Written Subscription Policy
e Title IX Updates

State and Federal Law Updates

CLOSED SESSION (if needed)



